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“Top Ten List”

» TPB staff is developing the “Top Ten” list
of Unresolved Service Coordination Issues
— Description of Project
— Staff Resources Needed
— Actions Needed

* Implementation during remainder of TPB
_Ifespan

 Framework for Service Coordination
Activities Post-TPB
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Service Coordination

« MARTA / Cobb Paratransit Study

o Atlantic Station Shuttle Vehicle
Procurement

« 17t Street Bus Lane Enforcement
* Tornado Service Disruptions
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March 14t Tornado

* Major Street Detours — Service Disruptions
» Peachtree Center Station Closure
* Central Atlanta Progress Assistance

* Key Issues:
— Customer Communication
— Bus Stop “Out of Service™ Marking
— Contingency Service Planning

« Small Group to Develop Contingency
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Bus Maintenance Forum

* Hosted by Gwinnett County Transit/Veolia
Transportation/Banneker Energy 4/11/08

— New GCT Facility Tour

— MARTA Bus Mechanic Training

— Ballistic Body Panels

— CCT/MARTA GMC 4500 Paratransit Van
— New Bus Cooling Package

« Attended by Xpress, GCT, CCT and
Transit

MARTA @ |
April 24t 2008 d

Plannin
Boar 9

WORKING TOGETHER — CONNECTING OUR REGIOMN



Attachment Item # 1 — Agenda Item # IV.1.A.

Questions?
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